SPRING TRAINING!
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Here's the church: Go out the door
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Here's thegtegple and lead the people!

Saturday, March 20, 2010
Nandua Middle School

20330 Warrior Drive, Onley, VA
8:30 am - 3:00

Sponsored by the Board of Laity
Eastern Shore District
The United Methodist Church
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MORNING WORKSHOPS (9:30 - 11:30 AM)

1.

Does Your Church Have a Prayer? Helping a local congregation live into the reality of Jesus prayer for his
disciples as recorded in the 17" chapter of the Gospel of John. Applying biblical principles that can empower a
congregation to achieve consensus in developing a strategic plan for fruitful ministry. Facilitator: Marc Brown,

Conference Director of Connectional Ministries

Evangelism thru Communications! This workshop will help participants take a more proactive approach to
sharing their church’s story. It examines ways to reach out to potential visitors in the community, by signage,
advertising, free media, and how we keep members and potential members aware of what’s happening within

the church. Facilitator: Neill Caldwell, Conference Associate Director of Communications

Financial Ministry Made Easy! Local church treasurers and finance committees, this is the workshop for
you! Get an answer to those many questions that involve the financial ministry of the church. Topics include:
Local church financial team, budgets, charitable contributions, internal controls, audits, risk management,
statistical reports, apportionments, church tax topics, lay employee topics and clergy tax topics.

Facilitator: David Dommisse, Conference Treasurer and Business Administrator

How Does Mission and Outreach fit in the Life of a Congregation? Mission is not the call of only a small
group or committee in the church, it is the call of all Christians. Participants will examine ways in which mission
can be integrated into all areas of the church including worship, administrative council, trustees, finance,
Sunday school, etc. Practical tools and resources will be shared. Facilitator: Denise Honeycutt, Conference

Director of Mission

Rethink Church (Igniting Ministry)! (4 hour workshop-continued in afternoon) This training helps local
churches understand what it means to be welcoming, especially to unchurched seekers. How can we see our
church the way “outsiders” see it? We all think our churches are friendly, welcoming places. But are they? This
workshop helps participants look through the eyes of a visitor to identify the physical and emotional barriers

that visitors to our churches often face. Facilitator: Linda Rhodes, Conference Director of Communications

Each One Called-Serving Together to Equip the Church! The church should be a place where members
identify their calling and grow in ministry, not where people are merely picked and chosen to fill positions. This
workshop will focus on building and equipping ministry system —preparing, connecting, and equipping people

for service. Facilitator: Martha Stokes, Conference Director of Leadership and Inclusivity

Youth Have Gifts Too! For youth (grades 6-12) and adult youth leaders. Do you ever wonder why God
created you and what makes you unique? Often times young people ask the question, “Why do | exist and what
is the purpose of life?” Well, God has given everyone special gifts and talents and discovering your gifts can
help you understand God’s purpose in your life. Teens are invited to come to this engaging and interactive
session to explore their spiritual gifts together with others. Find out how God wants to use YOU!.

Facilitator: Angie Williams, Conference Director of Children, Youth, Young Adult, Higher Education Ministries

Evangelism, Reaching Beyond the Church Walls! A workshop to challenge local churches to reach into
their communities in order to share the gospel —not just to build up membership. Participants will explore how
to learn who is in the community around the church and look at examples of outreach ministries tied to the

needs of the community. Facilitator: Anna Gail Workman, Conference Dir. on Congregational Development.

Ministry in a Rapidly Changing Culture! Getting a feel for your landscape and responding as a

congregation. Facilitator: Ted Smith, Pastor of Regester Chapel UMC, Stafford, VA
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AFTERNOON WORKSHOPS (12:30-2:30 PM)

10.

11.

12.

13.

14.

15.

16.

17.

18.

Fishing on the Right Side of the Boat! Helping a congregation to order its administrative structure so it
may fish on the right side of the boat. Based on the resurrection story of Jesus instructing his disciples to fish
on the right side of the boat in John 21: 1-14.

Facilitator: Marc Brown, Conference Director of Connectional Ministries

Effective Church Newsletters, Bulletins and Brochures! The newsletter is an important part of a
church’s communications ministry. It helps churches nurture and inform the congregation and new
members, as well as reach out to others in your community. The workshop will help you develop an
attractive newsletter, plus will look at other printed pieces including your weekly bulletin and brochures.

Facilitator: Neill Caldwell, Conference Associate Director of Communications

Financial Ministry Made Easy! (identical to the #3 morning workshop)

Facilitator: David Dommisse, Conference Treasurer and Business Administrator

Mission as a Way of Life (Young People)! In this workshop participants examine what it means to be
people of justice and ways we can teach that to our youth so that they understand mission as a way of life.
Sharing practical hands-on youth mission opportunities (mission sites) that are reflective of our theology of
mission as United Methodists. Facilitators: Angie Williams, Conference Director of Youth Ministries and

Denise Honeycutt, Conference Director of Mission

If You Invite Them, They Will Come! Research has shown that 87% of the people who come to a United
Methodist church for the first time come because someone they knew invited them. This workshop will
focus on preparing people to issue those invitations. Included will be discussion related to preparations that
need to be made by the church in order to receive these quest.

Facilitator: Anna Workman, Conference Director on Congregational Development

Rethink Church! (continuation of #5 morning workshop).

Facilitator: Linda Rhodes, Conference Director of Communications

Each One Called —Serving Together to Equip the Church. (Identical to #6 morning workshop)

Facilitator: Martha Stokes, Conference Director of Leadership and Inclusivity

Evangelism Without Intimidation! Doing evangelism as a congregation in ways that are comfortable to
the average Methodist lay person.
Facilitator: Ted Smith, Pastor of Regester Chapel UMC, Stafford, VA

Eastern Shore Youth—Transforming Lives through Music! Youth (grades 6-12) come and learn a
new song or two and celebrate diversity as you work together with other youth on our district to
produce some awesome music. This youth choir will be singing at the closing service at the end of
the day. *If you play an instrument, please indicate what type on the registration form.
Facilitators: Mary Grace Woodburn, Music Director and Christopher Henry. (Christopher

composes music for his church praise band and is a Middle School Band Director.)
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REGISTRATION

ADDRESS

CITY, ZIP

CHURCH

MORNING WORKSHOP (9:30 — 11:30 AM):

(1°" CHOICE) NUMBER

(2"° CHOICE) NUMBER

AFTERNOON WORKSHOP (12:30 - 2:30 PM):

(1°" CHOICE) NUMBER

(2"° CHOICE) NUMBER

SPECIAL NEEDS/REQUESTS:
(Wheelchair, translator, etc.) or
(*If signing up for #18 Youth Music Workshop you

can indicate here if you play an instrument.)
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Here’s the church. Here’s the steeple.
Go out the door and lead the people!

“We envision faith communities v
table, nurtured and transformed to be Christto othersi n t he wor
Continuing to build on the foundation of our conference vision statement
(above), the Eastern Shore District Board of Laity is sponsoring Spring

Training to assist our church members and pastors in their task of making

disciples of Jesus Christ. New this year: 2 workshops for youth!

SCHEDULE FOR THE DAY:

8:30-9:00 AM Sign-In (pick up name tags and room number
Coffee and Juice in the cafeteria

9:00-9:30 AM Devotions and announcements

9:30-11:30 AM Morning workshops

11:30-12:30 PM Lunch in the cafeteria

12:30-2:30 PM Afternoon Workshops

2:30-3:00 PM Service of Holy Communion in Cafeteria

REGISTRATION AND COST:

The registration fee is $7 per person (includes lunch). You can mail the
registration form and fee (payable to E.5.D.U.M.C.) before the final
deadline of Monday, March 1, 2010 to P.O. Box 317, Parksley, VA 23421;

or go to our district website at www.easternshoredistrictumc.org and

register on-line; or you can call the District Office at 757-665-6295.

COKESBURY BOOKSTORE:

Cokesbury Bookstore will be located in the lobby and will remain open
throughout the day for your convenience. (If you would like to pre-order
resources, call the Chesapeake Cokesbury Store at 1-800-334-1878.)

DIRECTIONS TO NANDUA MIDDLE SCHOOL:

From Route 13, south of Onley traffic light, turn west on Warrior Drive.
Parking is available in the back and north side of the building. Front

parking is reserved for facilitators. The school is handicapped accessible.

IN CASE OF SEVERE WEATHER:
Contact the District UMC Office at 757-665-6295 or tune in to WESR

(103.3 FM). a local radio station for announce“



