In this packet you will find...

1. 2012 Conference Apportionments for each church

2. Apportionment Formula

3. 2012 Proposed District Apportionments attached to District 2012 Proposed
Budget (pending action from District Stewards and Pastors Mtg. 8/8/11)

4. Charge Conferences Scheduling for 2011

5. Agenda for your charge conference -you do not have to copy this for your charge

conference members it will be available on the power point presentation.

6. Instructions as you prepare for CC

7. District Reports for CC:
e Instructions for Lay Speaker Report (supplement to CC Report #19)

e Contact Information for Lay Leadership (supplement to the Report of the

Nominations and Leadership Development Committee). This supplies the
District UMC office with addresses and other contact information for specific

church officers.

8. Mission Opportunities 2011-2012 booklet
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